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The Safety Management Model of Nursing Organization

at the Tertiary-Level Hospitals in Thailand
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This analytical research aims to develop
the safety management model of nursing
organization at the Tertiary-Level Hospitals under
the Ministry of Public Health. The researcher
used descriptive research methods and
applied the concepts of Safety Management
System of International Civil Aviation Organization.
The in-depth interview technique was used
among key informants who were nurse managers
and had experiences in quality assurance or
safety management or risk management at
Tertiary-level hospitals. The instrument reseaech
included semi-structured in-depth interview
guestions. The content analysis was used in
analysis and integrated with literature review in
order to develop conceptual framework and
safety management in nursing organization
questionnaires. Apha Cronbach Coefficient of
the questionnaire was 0.97. The descriptive
statistics and Structural Equation Model were
used in analysis stage using computer program.

Then data were further collected from group of
229 nursing managers from 20 hospitals.

The research findings revealed that
the model of safety management of nursing
organization at the tertiary-level hospital consisted
of six components as followings: (1) safety
assurance (2) safety risk management (3) safety
objective and policy (4) safety communication
and communication pathway (5) safety promotion
and ¢) safety staffing and awareness. The
questionnaire consisted of 40 items with 20
indicators and they were analyzed by
confirmatory factor analysis. The findings
revealed that the model is congruence with the
evidence at high level. (X7/df =0.96, X'= 123.41 ,
df = 129, p-value = 0.62, GFI = 0.95, AGFI = 0.92,
RMSEA = 0.00). The research findings implied
that nursing administrators should integrate the
safety management model from this research
in the hospital to enhance the effectiveness of
the safety management. And they should use
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model of the six componant as part of the topic
of the orientation training for new employee to

so that employee have more awareness and
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